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England Squash & Racketball
Club of the Year 2012

Introduction

The England Squash & Racketball Club of the Year Award is designed to recognise and reward achievement and progress in those clubs that are committed to working with England Squash & Racketball to develop and promote our sports. 
The England Squash & Racketball Club of the Year competition has been reintroduced and revamped for 2012 to highlight and reward our most proactive and best run squash clubs and inspire others to reach a similar level of achievement. The questions on the application form relate to the key elements that make a club successful and will enable you to demonstrate the achievements and progress your club has made in the last year.

Format and Decision Process
After the closing date, all applications will be assessed by a Regional Panel to decide the ‘Regional Winner’ for each of our 8 administrative Regions. Each Region will also have 2 runners up. The 8 Regional Winners will then be assessed by the National Panel to decide the 3 National Finalists. All finalists will be invited to the Allam British Open for the presentation ceremony where the National ‘Club of the Year’ will be announced.
All decision panels will include independent judges from some of our key partner organisations. All decisions will be final.
Timetable

Applications should be submitted to England Squash & Racketball using the following form and posted to either the address below or emailed to philip.wright@englandsquashandracketball.com before 30th March 2012.

Please ensure that care is taken to follow the guidance notes at the back of this pack. If you wish to submit any supporting information, please feel free to do so.

	Date


	Action
	England Squash & Racketball Contact

	30th March 2012
	Deadline for applications
	Submit to  philip.wright@englandsquashandracketball.com

	13th April 2012
	Regional Award decisions made and communicated
	Regional Awards Panel

	20th April 2012
	National Award decision made and finalists invited to the Allam British Open
	National Awards Panel

	18th May 2012
	Presentation of National Awards on court at the O2 Arena
	National Awards Panel + special guests


Completed applications should be marked “Club of the Year Applications” and sent to:

Philip Wright 

Club of the Year Applications
England Squash & Racketball

Fenner’s

Gresham Road

Cambridge, CB1 2ES

OR E-mailed to :  philip.wright@englandsquashandracketball.com
Prizes and Publicity

· The National Winner and 2 National Runners Up will be presented with their awards by England Squash & Racketball at the Allam British Open on 18th May at the O2 Arena.
· Commemorative wall plaques and/or framed certificates will be presented to all National and Regional Winners and Runners Up.
· All winners will be recognised in the ‘Squash Player Magazine’ and on the England Squash & Racketball website.
National Winner
· The National winner will receive a 2 hour coaching clinic from one of the England Squash & Racketball National Coaching Team.
· A £500 club development grant.
· 2 x free places at the National Coaching Conference.
· A unique commemorative wall plaque.
National Runners Up

· The 2 National Runners Up will receive a 2 hour coaching clinic from one of the England Squash & Racketball National Coaching Team.

· A £200 club development grant.
· 1 x free place at the National Coaching Conference.
· A unique commemorative wall plaque.
Regional Winners

· The 8 Regional Winners will receive a 2 hour coaching clinic from their England Squash & Racketball Regional Lead Coach.
· A framed certificate of achievement. 
Regional Runners Up
· All Regional Runners Up will receive a framed certificate of achievement.
England Squash & Racketball
Club of the Year 2012

Application Form
Deadline for applications:
30th March 2012

Please read the guidance notes carefully before completing the application form.

	


Name of Club


	


ESR Region



	


Contact Name
	


Position in Club

	


Contact Address

	


Contact Telephone

	


Contact E-mail 

	


Club Website (if applicable)


Conditions of entry:

· Clubs must be fully affiliated to England Squash & Racketball

· Applications must be clearly written or typed on the application form

· Any supporting information must be securely attached to the application form with the name of the club clearly visible

· If you require supporting information to be returned, please tick box    FORMCHECKBOX 

· England Squash & Racketball cannot be held responsible for loss or damage to supporting information returned

· The England Squash & Racketball Awards Panel decisions are final and no correspondence will be entered into

On behalf of the club:

· I declare that the information contained within this application form and in any supporting documentation is accurate to the best of my knowledge.

· I agree that England Squash & Racketball may use information in this application form and supporting documentation for educational or promotional purposes.

	Signature
	
	Date
	


England Squash & Racketball Club of the Year 2012
1.
What is the total membership of your club and how does this compare to last year?

	Last season
	
	
	This season
	


2.
How many PLAYING members do you have in each of the following categories?

	
	Juniors (under 19 years old)
	Seniors (20 years old +)

	
	Girls
	Boys
	Women
	Men

	Membership

	
	
	
	


3.
How many England Squash & Racketball qualified coaches does the club have?

	
	Level 1


	Level 2
	Level 3+

	Male
	
	
	

	Female
	
	
	


4. Are ALL of your coaches licensed through the England Squash & Racketball Coach License Scheme? (Please tick box).



Yes FORMCHECKBOX 



No FORMCHECKBOX 


Only some FORMCHECKBOX 

5. Please describe the regular playing programme offered by the club. Please highlight all regular sessions including those run by external groups e.g. (schools).
	
	Morning
	Afternoon
	Evening

	Example
	School coaching

Over 50s racketball
	Adult casual play

Elite training group
	Junior coaching

Ladies league

	Monday


	
	
	

	Tuesday


	
	
	

	Wednesday


	
	
	

	Thursday


	
	
	

	Friday


	
	
	

	Saturday


	
	
	

	Sunday


	
	
	


Tick box if supporting information is attached   FORMCHECKBOX 


England Squash & Racketball Club of the Year 2012
6.
In addition to the regular playing programme, what other activities does the club organise or take part in and what do you do to keep your courts fully utilised throughout the year? (i.e. Regular club competitions, internal leagues, junior Sanctioned events, Mini Squash competitions, hiring courts to local community groups, social events, school competitions, fundraising events, other innovative ways to keep club members engaged).
	


Tick box if supporting information is attached  FORMCHECKBOX 

7.
How well used are your courts? Please can you give us your average court utilisation figures for the last 2 weeks (As a % of the maximum possible number of bookings)?  Please see guidance notes for more information.
	
	Off Peak (Daytime)
	Peak (Evenings after 5pm)
	Weekends

	Court Utilisation

	%

	%

	%



8.
How do you ensure your junior members have an environment that enables them to be ‘the best player they can be’? (e.g. partnerships with other local clubs/ coaches to share expertise, help obtaining sponsorship, creation of a competitive environment, regular monitoring of individual progress).
	


Tick box if supporting information is attached  FORMCHECKBOX 

England Squash & Racketball Club of the Year 2012
9.
How does the club communicate with its members and market itself to the wider community to increase profile and attract new members? (e.g. club newsletter, website, social media, regular press articles, special offers to local businesses)
	


Tick box if supporting information is attached  FORMCHECKBOX 

10.
How does the club recruit and reward volunteers? 
	


Tick box if supporting information is attached  FORMCHECKBOX 

12.
Finally, tell us what makes your club special!

	


Tick box if supporting information is attached  FORMCHECKBOX 


England Squash & Racketball
Club of the Year 2012

Guidance notes for completing the application form

The notes set out below are intended to help you understand how the Awards Panels will judge your application.

Supporting information that is relevant to the questions will be accepted on additional sheets of paper. All supporting information should be clearly marked with the name of the club and the tick box by the appropriate question should be checked. England Squash & Racketball will return the supporting information if requested using the check box on the application form, but accepts no liability for loss or damage.

Question

1.
What is the total membership of your club and how does this compare to last year?

Knowing the size of a club helps to put the answers to the other questions into context. The Awards Panel will take into account the relative sizes of clubs in relation to their achievements; club size alone is NOT one of the award criteria. 
2.
How many PLAYING members do you have in each of the following categories?

We believe that it is important to attract new junior and adult members to our sport. The best overall clubs have thriving junior and adult sections and are accessible to all.
3.
How many England Squash & Racketball qualified coaches does the club have?

England Squash & Racketball encourage the recruitment, education and ongoing development of coaches working in clubs. The number and level of qualification of coaches should reflect the size of the club membership.
4.
Are ALL of your coaches licensed through the England Squash & Racketball Coach License Scheme?

Please tick the appropriate box. We believe that quality clubs should encourage their coaches to seek regular and ongoing professional development opportunities and ensure their coaching qualifications and credentials are up to date through membership of the Coach License Scheme.
5.
Please describe the regular playing programme offered by the club? Please highlight all regular sessions including those run by external groups.
Please fill in the timetable with a very brief description of each activity. For example, junior coaching / team matches / ladies coffee morning / beginners’ racketball etc.
Please include all sessions including any organised and delivered by external groups such as schools, older adult groups, local business leagues etc.

Additional credit will be given to clubs that can demonstrate a creative approach to encouraging off peak and weekend activity.
6.
In addition to the regular playing programme, what other activities does the club organise or take part in and what do you do to keep your courts fully utilised throughout the year?
On the playing side this might include Premier Squash League fixtures/ friendly matches/ graded events for adults/ Sanctioned events for juniors/ Mini Squash festivals/ working with local businesses or other groups to introduce new people to the club.
On the non-playing side, the club may be working to improve the social scene at the club or they may have been awarded funding to deliver outreach coaching programmes or to improve facilities.
Evidence of innovative thinking that gives current and potential members reasons to keep coming back will be highly regarded.
7.
How well used are your courts? Please can you give us your average court utilisation figures for the last 2 weeks (As a % of the maximum possible number of bookings)?  
The figures placed in the boxes for this question will help illustrate your answer to question 6. Court utilisation is an important measure used by England Squash & Racketball to determine the growth of the sport.
Please look at the court bookings for the last 2 weeks and calculate the number of courts booked as a percentage of the total number of courts available. Please perform the following calculation for off-peak, peak and weekend bookings. Peak time is generally classed as 5pm until close or 10pm (whichever is soonest).
Number of courts booked / Total number of court slots available X 100 = Court utilisation %

This is an example that may help:

For squash club X, during peak time (5-10pm) there are 7 possible court booking slots available. 7 slots multiplied by 3 courts means the total number of courts available per evening is 21. 21 multiplied by 5 days during the week (Monday to Friday) means that there is a total of 105 court booking slots available per week so 210 in the 2 weeks we are interested in. 

In this example let’s assume that there were a total of 80 peak court bookings in the first week and 84 in the second week (a total of 164).
164 / 210 x 100 = 78% Peak time usage

This formula can be repeated for off-peak and weekend bookings.

8.
How do you ensure your junior members have an environment that enables them to be ‘the best player they can be’?
To create a thriving junior section it is important to create an environment that enables young players to improve and get the most from the game. Please outline what your club does to ensure this can happen. This might mean sharing best practice with other local clubs, holding joint coaching sessions, making coaching fun by introducing games and challenges, helping top young players attract funding or sponsorship, regular assessment and feedback, video sessions. 
Again, evidence of innovative approaches will be highly regarded where success has resulted.
9.
How does the club communicate with its members and market itself to the wider community to increase profile and attract new members?
Good internal communication not only helps a club to run more effectively, it also contributes to a positive club spirit. Please tell us how your members find out about club news and are kept informed about what’s going on.

Good external communication can help to raise a club’s profile in the community and to attract new members and possible financial support. We believe that clubs need to market themselves effectively in order to become an important part of their community. How do potential members find about what’s on offer at your club, do you have regular articles in the local press, do you run promotional campaigns, do you target specific local markets?
Extra credit will be given where innovation and examples of effective marketing have been shown.
10.
How does the club recruit and reward volunteers?
Most clubs rely on volunteers for their survival. Please give details of how your club ensures that it has sufficient volunteers and how they are fully supported and rewarded.

11.
Finally, tell us what makes your club special!

What else is there that makes your club special? Why do people join your club and why do they stay? Please tell us about any other activity, initiative or aspect of your club that you think illustrates why it is so successful, especially if you think you offer something unique.
Ultimately this is your chance to tell us why you should be England Squash & Racketball’s ‘Club of the Year’ 2012.
